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¢ Defining a*“ Srategic Plan”

The TRB Strategic Plan |dentifies Basic
Committee Functions

Primary Committee Functions;
— Inform Transportation Community about Research Activities
— Stimulate Research
— Synthesize Research and Develop Reports
Other Functions:
— Recommend Papers for Awards
— Co-sponsor Activities and Liaison with other Committees/Groups
— Encourage Participation of Students'Y oung Professionals



¢ Defining a*“ Srategic Plan”

These Functions Focus on Research

Conducting Research

— ldentification of Appropriate Topics

— Solicitation of Researchers

— Coordination among Researchers and Sources
Disseminating Results

— Sponsorship of TRB Sessions

— Review and Publishing of Technical Reports

— Release of Periodic “Newsdletters’



¢ Defining a*“ Srategic Plan”

Defining a Strategy Requires the
|dentification of Purpose

Key Questions
— What does the committee hope to accomplish?
— Where doesit fit with other committees?
— What “assets’ doesit have at its disposal ?
Strategic Goals and Objectives
— Where do we want to be by this time next year?
— What will it take to get there?



¢ Establishing Priorities

Prioritization Will be Necessary Until the
Committee Gains Momentum

What Must Be Done First?

— Establish an Organizational Structure

— Develop Membership Requirements

— Define and Delegate Roles and Responsibilities
Once the Organization is Established

— Define Research “Imperatives’

— Establish Inter-Organizational Liaisons

— Put Administrative Functions in Place

— Establisn an “Action Plan”



¢ Defining an Organizational Srructure

Clearly Defined Roles are Essential to
Committee Effectiveness

Committee Leadership
— Chair and Vice Chair
— Subcommittee Leaders
— Cooperation with TRB Representatives
Committee Composition
— Balance Between Public and Private Sectors
— Mix of Experienced and New Professionals
— Functional Organization



¢ Defining an Organizational Srructure

Committee Functions could be Charaterized
Using a Multi-part * Hopper”
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¢ Defining an Organizational Sructure

Each Functional Subcommittee will have
Clearly Defined Responsibilities
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¢ Defining an Organizational Srructure
e

The Committee Structure Can Then be
Defined Based on Specific Responsibilities

Ad-Hoc Strategy Group

Liaison Subcommittee-TRB | Liaison Subcommittee-Extenal 8 Membership Subcommittee Research Subcommitiee Communication@sSubcommittee

The establishment of desirable positions, and the identification of
Interested individuals is essential to the vitality of the committee
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| dentifying Responsibiities

The Committee May Wish to Consider
Establishing “ Terms of Membership’

Qualifications

— Minimum Requirements for Membership

— Requirements for Leadership Positions
Responsibilities

— Mesting Attendance

— Participation in Committee Activities
Tenure

— Membership Duration

— Activity Selection Privileges
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¢ Developing an Action Plan

With an Organization in Place, the Committee

Can Focus on Accomplishing Objectives

Setting the Research Agenda
— ldentifying Issues of Importance
— Establishing Finite Efforts
— Soliciting Input and Support
Initiating Activities
— Sponsoring Technical Sessions
— Promoting Research Projects
— Actively Coordinating with Other Committees
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Developing an Action Plan

The Committee Research Agenda Must
Reflect the Concerns of the Membership

|ssues of Importance

— Balance of Public and Private Sector Concerns

— Focuson Vaue
Finite Efforts

— Sengitivity to Busy Schedules

— Ability to Facilitate Quick Delivery of Tangible Results
Committee Support

— Promote Importance/Benefits of Participation
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¢ Developing an Action Plan

With a Research Plan in Place, The Business
of the Committee Can Begin

* Promoting Research
— Influencing Public and Private Industry Benefactors
— ldentifying and Recruiting Supporters
e Sponsoring Technical Sessions
— Revitalizing the Intermodal Freight Track
— Sparking Interest within Transportation Community
e Coordinating Across TRB
— Working Cooperatively with other Committees

— Exploring Opportunities with other Organizations (e.qg., ITSA,
ITE, etc.)
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¢ Developing an Action Plan

The Strategy Group has Defined a Schedule
for the Finalization of the Plan
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